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Overview

Preliminary Budget built around making the City: 

ÅSafer

ÅStronger

ÅSmarter

ÅStrategic

(Mayorõs Message page 1)



Safer

ÅIncrease the number of patrol officers 

budget includes one new police position

ÅFund part -time social worker 

coordination with the County

ÅContinue code enforcement

ÅUpdate emergency management plans



Stronger

ÅMatch one -time revenues with one -time expenditures

ÅForm Economic Development Advisory Board

ÅExpand tourism promotion and marketing

ÅBuild business recruitment, retention, and growth



Smarter

ÅEvaluate enterprise resource program (ERP)

ÅImplement electronic document records management

ÅFund pavement preservation program

ÅReplace obsolete water and sewer lines

ÅReplace and rehab park structures and fields



Strategic

ÅAdopt Lake Tye and Cadman Site Master Plans

ÅRedesign Blueberry Lane/Kelsey Street intersection

ÅDesign Tjerne Place Phase III (Woods Crk to Old Owen Rd)

ÅDesign 191
st

Street extension to Chain Lake Road



Total Budget - $89,797,561 (p. 10)



Highlights

ÅNo increase in property taxes (bank unused capacity) pg. 20

ÅContinued support to Dwntwn Monroe Assoc. $25K pg. 29

ÅContinued support to the Monroe Sr. Center $15K pg. 29

ÅOne new Police Officer pg. 36

ÅSupport to the YMCA $50K pg. 46

ÅReserves meet policy goals (fully funded) pg. 57

ÅLodging tax for tourism programs/events/promotion $36K pg . 64

ÅSupport to the Monroe Chamber of Commerce $62.6K pg. 64

ÅOne new Maintenance Worker for Stormwater Utility pg. 91



Highlights

Park Capital Improvements

Description Budget Page

Power install Lake Tye Shelter #2 & performance stage $45,000 76

Wiggly Field fencing replacement/enhancement $9,000 76

Design for Lake Tye synthetic turf field upgrades $70,000 76

Replace aging Sky River Park play equipment $350,000 76


